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The overall package counts

he development of the jr16 was focussed on a well-balanced overall package. We concentrated on the interaction
Tbetween the different subsystems. For example, the decision for our quite complicated engine cooling system with
two small intercoolers left and right instead of one big cooling unit on one side was driven by the increased aerodynamic
performance we could gain with this solution.
During the manufacturing phase we focussed on high-quality workmanship. Out of our experience from past seasons we
believe it is worth the extra effort since later in the season one will experience far less problems with high-quality parts,
thus meaning a more effective use of the limited testing time and a lower risk of failures at the events.
Extensive testing was the third focus in this year’ s development process. To build a distinctive car is a good basis, but
to be fast it needs lots of testing and tuning. The improvements and the lessons learned during that phase is something
we feature in our design reports as well, hence it is an integral part of a racecar design.
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ZERICED Best Presentation Award
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The Best Presentation

The first thing we did before even starting with the business presentation was to read the rules and the official scoring
sheets, which are both provided on the FSAE website. Those documents supply very useful information on what
should be presented and which parts of the presentation are important.

The idea of renting protoype race cars, instead of selling them to individuals, was obvious, since there is a clear trend in
society towards renting all different kinds of things instead of buying them.

After an appropriate idea and concept was found, we started to calculate the financial figures. There is a certain capital
one has to invest to start a company. You' Il need a place of business, a certain number of employees, a marketing
strategy and also you must know who your competition is. From this point, you can estimate your market share and
roughly your income. From this point on, you have to trim your business and adjust your expenses to make a profit and be
able to pay back your investors after a certain amount of years.
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